
1RUWKHUQ�&DSH
'HSDUWPHQW�RI�(GXFDWLRQ

$�7UDQVIRUPHG�4XDOLW\�(GXFDWLRQ�6\VWHP



�



³:LWKRXW�HGXFDWLRQ��WKH�KRSH�DQG�DVSLUDWLRQV�
ZH�KDYH�IRU�RXU�FKLOGUHQ�ZLOO�EH�ORVW�

:LWKRXW�HGXFDWLRQ��WKH�PRUDO�FRPSDVV�
LQ�VRFLHW\�ZLOO�EH�GRRPHG�´

�



:LWKRXW�HGXFDWLRQ��QR�LQGLYLGXDO�FDQ�SURVSHU�LQ�OLIH�

:LWKRXW�HGXFDWLRQ��DOO�RXU�SODQV�ZLOO�EH�LQ�YDLQ�WR�DOOHYLDWH�
SRYHUW\�DQG�XQHPSOR\PHQW�

:LWKRXW�HGXFDWLRQ��DQ�LQGLYLGXDO
V�FKDUDFWHU�DQG�SHUVRQDOLW\�ZLOO�
QRW�EH�VKDSHG�IRU�VXFFHVV�

:LWKRXW�HGXFDWLRQ��WKH�KRSH�DQG�DVSLUDWLRQV�ZH�KDYH�IRU�RXU�
FKLOGUHQ�ZLOO�EH�ORVW�

:LWKRXW�HGXFDWLRQ��WKH�PRUDO�FRPSDVV�LQ�VRFLHW\�ZLOO�EH�GRRPHG�

:LWKRXW�HGXFDWLRQ��SHRSOH�ZLOO�QRW�EH�DEOH�WR�OLYH�LQ�SHDFH�DQG�
KDUPRQ\�ZLWK�RQH�DQRWKHU�

:LWKRXW�HGXFDWLRQ��RXU�H[LVWHQFH�KHUH�RQ�HDUWK�ZRQ
W�KDYH�DQ\�
PHDQLQJ�

:LWKRXW�HGXFDWLRQ��ZH�ZLOO�VXIIRFDWH�WKH�GUHDPV�RI�PDQ\�

:LWKRXW�HGXFDWLRQ��RXU�SXUSRVH�IRU�EHLQJ�KHUH�DQG�DV�HPSOR\HHV�
RI�WKH�'HSDUWPHQW�RI�(GXFDWLRQ�ZRQ
W�PDNH�DQ\�VHQVH�

�



0
LQ
LWH
[

8
QL
YH
UV
LW\

8
QL
YH
UV
LW\

&R
OOH

JH

([
SH
ULP

HQ
W

5H
TX

HV
WV

0
LQ
LWH

[
8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

([
SH
ULP

HQ
W

3U
RM
HF
W

8
QL
YH
UV
LW\

3U
RM
HF
W

8
QL
YH
UV
LW\

+
LVW
RU
\

5H
TX

HV
WV

2
UD
O

/L
EU
DU
\

&R
OOH
JH

&H
QW

0
LQ
LWH
[

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

3URMHFW
+LVWRU\

2
UD
O

/L
EU
DU
\

&R
OOH
JH

&H
QW

0
LQ
LWH
[

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

([
SH
ULP

HQ
W

3U
RM
HF
W

+
LVW
RU
\

5H
TX
HV
WV

0LQLWH[
8QLYHUVLW\

([SHULPHQW

3U
RM
HF
W

+
LVW
RU
\

0
LQ
LWH
[ 2

UD
O

/L
EU
DU
\

8
QL
YH
UV
LW\

([SHULPHQW8
QL
YH
UV
LW\

([SHULPHQW

&R
OOH

JH

([
SH
ULP

HQ
W

&H
QW

5H
TX

HV
WV

5H
TX

HV
WV

3U
RM
HF
W

+
LVW
RU
\

0
LQ
LWH
[

0
LQ
LWH
[

2
UD
O

/L
EU
DU
\

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

&R
OOH

JH

([
SH
ULP

HQ
W

&H
QW

5H
TX

HV
WV

3U
RM
HF
W

8
QL
YH
UV
LW\

3U
RM
HF
W

8
QL
YH
UV
LW\

+
LVW
RU
\

5H
TX

HV
WV

2
UD
O

/L
EU
DU
\

&R
OOH

JH

&H
QW

0
LQ
LWH
[

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

0
LQ
LWH

[
8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

3U
RM
HF
W

+
LVW
RU
\

5H
TX
HV
WV

0LQLWH[
8QLYHUVLW\

([SHULPHQW

3URMHFW
+LVWRU\

0
LQ
LWH

[
8
QL
YH
UV
LW\

([
SH
ULP

HQ
W0

LQ
LWH

[
8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

/L
EU
DU
\

&H
QW

0
LQ
LWH
[

0
LQ
LWH
[

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

([
SH
ULP

HQ
W

3U
RM
HF
W

0
LQ
LWH
[

8
QL
YH
UV
LW\

+
LVW
RU
\8

QL
YH
UV
LW\

+
LVW
RU
\([

SH
ULP

HQ
W

2
UD
O

/L
EU
DU
\

&R
OOH
JH

&H
QW

0
LQ
LWH
[

8
QL
YH
UV
LW\

+
LVW
RU
\

8
QL
YH
UV
LW\

+
LVW
RU
\

([
SH
ULP

HQ
W

3U
RM
HF
W

+
LVW
RU
\

5H
TX
HV
WV

0LQLWH[
8QLYHUVLW\

([SHULPHQW

35
2
-(

&7

2
UD
O

3U
RM
HF
W 2
UD
O

2
UD
O

+
LVW
RU
\ 2
UD
O

2
UD
O

5H
TX

HV
WV 2
UD
O

8
1
,9

(5
6,
7<

3U
RM
HF
W

8
1
,9

(5
6,
7<

3U
RM
HF
W

2
UD
O

/L
EU
DU
\

&R
OOH

JH

&H
QW

2UDO
/LEUDU\

+
LVW
RU
\

/LEUDU\

+
LVW
RU
\

&ROOHJH

+
LVW
RU
\

&ROOHJH

+
LVW
RU
\

&HQW

3U
RM
HF
W

+
LVW
RU
\

5H
TX

HV
WV

+
LVW
RU
\ 5H

TX
HV
WV

+
LVW
RU
\ 0

LQ
LWH
[

8
QL
YH
UV
LW\ &R

OOH
JH

8
QL
YH
UV
LW\ &R

OOH
JH

([
SH
ULP

HQ
W

2
UD
O

/L
EU
DU
\

&R
OOH
JH

&H
QW

0
LQ
LWH
[

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

3U
RM
HF
W

+
LVW
RU
\

5H
TX

HV
WV

0LQLWH[3U
RM
HF
W

0LQLWH[3U
RM
HF
W

8QLYHUVLW\3U
RM
HF
W

8QLYHUVLW\3U
RM
HF
W

([SHULPHQW3U
RM
HF
W

([SHULPHQW3U
RM
HF
W

+
,6
72

5<
2
5<

2
5

y 'LVSHO�PLVSHUFHSWLRQV�DERXW�7HFKQLFDO�2FFXSDWLRQ�
�72��DQG�7HFKQLFDO�9RFDWLRQDO��79�

y 5DLVH�DZDUHQHVV�WR�DOO�VWDNHKROGHUV

y ,QWURGXFH�LQWR�3*'3�WKH�7KUHH�6WUHDPV�0RGHO�WR�
DGGUHVV�WKH�QHHGV�RI�WKH�3URYLQFH

y &RRUGLQDWH�SDUWQHUVKLS�ZLWK�EXVLQHVVHV��&RUSRUDWH�
6RFLDO�5HVSRQVLELOLW\��IRU�%XUVDULHV�DQG�,QWHUQVKLSV�
�)LQDOLVH�028V�ZLWK�VWDNHKROGHUV�

y 3URYLGH�,QFHQWLYHV�WR�DYDLODEOH�WHFKQLFDOO\�VNLOOHG�
SURIHVVLRQDOV�

y $XGLW�H[LVWLQJ�VWUXFWXUHV�WR�GHWHUPLQH�WKH�QHHGV�LQ�
WHUPV�RI�+XPDQ�5HVRXUFHV��&XUULFXOXP�DQG�
,QIUDVWUXFWXUH

y (VFDODWH�DQG�VSRQVRU�WKH�+XPDQ�5HVRXUFH�QHHGV�
UHODWLQJ�WR�WKH�7KUHH�6WUHDPV�0RGHO�WR�2I¿FH�RI�WKH�
3UHPLHU�WR�EH�LQFOXGHG�LQ�WKH�3URYLQFLDO�+XPDQ�
5HVRXUFH�'HYHORSPHQW�6WUDWHJ\�

y 7R�FRRUGLQDWH�DQG�GHWHUPLQH�WKH�SURFHVV�RI�WKH�
SURMHFW�DQG�SHULRGLFDOO\�EULHI�WKH�JRYHUQDQFH�
VWUXFWXUHV�RI�WKH�'HSDUWPHQW��&KLHI�'LUHFWRUDWH��
&XUULFXOXP�WR�FRRUGLQDWH y )DVW��WUDFNLQJ�RI�5HFRJQLWLRQ�RI�3ULRU�/HDUQLQJ��53/��RI�

WHFKQLFDO�VNLOOHG�FDQGLGDWHV�

y ,QYROYHPHQW�RI�GLIIHUHQW�6(7$V�DQG�RWKHU�VWDNHKROGHUV�

y ,QWURGXFLQJ�DGDSWHG�FXUULFXOXP�LQ�H[LVWLQJ�WHFKQLFDO�
VFKRROV�

y 7HDFKHU�RI¿FLDOV�WUDLQLQJ�RQ�DGDSWHG�FXUULFXOXP�

y 6WUHQJWKHQ�PRQLWRULQJ�DQG�VXSSRUW�SURJUDPPHV�

3U
RM
HF
W

+
LVW
RU
\

0
LQ
LWH
[ 2

UD
O

/L
EU
DU
\

8
QL
YH
UV
LW\

8
QL
YH
UV
LW\

&R
OOH

JH
&R

OOH
JH

([
SH
ULP

HQ
W

&H
QW

&H
QW

5H
TX

HV
WV

3U
RM
HF
W

+
LVW
RU
\

2
UD
O

/L
EU
DU
\

&R
OOH

JH

&H
QW

5H
TX

HV
WV

0
LQ
LWH

[
8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

3U
RM
HF
W

+
LVW
RU
\

5H
TX
HV
WV

0LQLWH[
8QLYHUVLW\

([SHULPHQW

0
LQ
LWH

[
8
QL
YH
UV
LW\

([
SH
ULP

HQ
W0

LQ
LWH

[
8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

0
LQ
LWH
[

8
QL
YH
UV
LW\

+
LVW
RU
\8

QL
YH
UV
LW\

+
LVW
RU
\([

SH
ULP

HQ
W

2
UD
O

/L
EU
DU
\

&R
OOH
JH

&H
QW

0
LQ
LWH
[

8
QL
YH
UV
LW\

+
LVW
RU
\

8
QL
YH
UV
LW\

+
LVW
RU
\

([
SH
ULP

HQ
W

3U
RM
HF
W

+
LVW
RU
\

5H
TX
HV
WV

0LQLWH[
8QLYHUVLW\

([SHULPHQW

35
2
-(

&7

2
UD
O

3U
RM
HF
W 2
UD
O

2
UD
O

+
LVW
RU
\ 2
UD
O

2
UD
O

5H
TX

HV
WV 2
UD
O

8
1
,9

(5
6,
7<

3U
RM
HF
W

8
1
,9

(5
6,
7<

3U
RM
HF
W

2
UD
O

/L
EU
DU
\

/L
EU
DU
\

&R
OOH

JH

2UDO
/LEUDU\

+
LVW
RU
\

/LEUDU\

+
LVW
RU
\

&ROOHJH

+
LVW
RU
\

&ROOHJH

+
LVW
RU
\

&HQW

3U
RM
HF
W

+
LVW
RU
\

5H
TX

HV
WV

+
LVW
RU
\ 5H

TX
HV
WV

+
LVW
RU
\ 0

LQ
LWH
[

8
QL
YH
UV
LW\

8
QL
YH
UV
LW\ &R

OOH
JH

8
QL
YH
UV
LW\ &R

OOH
JH

&R
OOH

JH
8
QL
YH
UV
LW\ &R

OOH
JH

([
SH
ULP

HQ
W

2
UD
O

/L
EU
DU
\

&R
OOH
JH

&H
QW

&H
QW

0
LQ
LWH
[

8
QL
YH
UV
LW\

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

3U
RM
HF
W

+
LVW
RU
\

5H
TX

HV
WV

0LQLWH[3U
RM
HF
W

0LQLWH[3U
RM
HF
W

8QLYHUVLW\3U
RM
HF
W

8QLYHUVLW\3U
RM
HF
W

([SHULPHQW3U
RM
HF
W

([SHULPHQW3U
RM
HF
W

�



3U
RM
HF
W

+
LVW
RU
\

0
LQ
LWH
[ 2

UD
O

/L
EU
DU
\

8
QL
YH
UV
LW\

8
QL
YH
UV
LW\

&R
OOH

JH
&R

OOH
JH

([
SH
ULP

HQ
W

&H
QW

&H
QW

5H
TX

HV
WV

3U
RM
HF
W

+
LVW
RU
\

0
LQ
LWH

[

2
UD
O

/L
EU
DU
\

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

&R
OOH

JH

([
SH
ULP

HQ
W

&H
QW

5H
TX

HV
WV

3U
RM
HF
W

8
QL
YH
UV
LW\

3U
RM
HF
W

8
QL
YH
UV
LW\

+
LVW
RU
\

5H
TX

HV
WV

2
UD
O

/L
EU
DU
\

&R
OOH
JH

&H
QW

0
LQ
LWH
[

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

0
LQ
LWH

[
8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

3U
RM
HF
W

+
LVW
RU
\

5H
TX
HV
WV

0LQLWH[
8QLYHUVLW\

([SHULPHQW

3URMHFW
+LVWRU\

0
LQ
LWH

[
8
QL
YH
UV
LW\

([
SH
ULP

HQ
W0

LQ
LWH

[
8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

2
UD
O

/L
EU
DU
\

&R
OOH
JH

&H
QW

0
LQ
LWH
[

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

([
SH
ULP

HQ
W

3U
RM
HF
W

+
LVW
RU
\

5H
TX
HV
WV

0LQLWH[
8QLYHUVLW\

([SHULPHQW

0
LQ
LWH
[

8
QL
YH
UV
LW\

+
LVW
RU
\8

QL
YH
UV
LW\

+
LVW
RU
\([

SH
ULP

HQ
W

2
UD
O

/L
EU
DU
\

&R
OOH
JH

&H
QW

0
LQ
LWH
[

8
QL
YH
UV
LW\

+
LVW
RU
\

8
QL
YH
UV
LW\

+
LVW
RU
\

([
SH
ULP

HQ
W

3U
RM
HF
W

+
LVW
RU
\

5H
TX
HV
WV

0LQLWH[
8QLYHUVLW\

([SHULPHQW

35
2
-(

&7

2
UD
O

3U
RM
HF
W 2
UD
O

2
UD
O

+
LVW
RU
\ 2
UD
O

2
UD
O

5H
TX

HV
WV 2
UD
O

8
1
,9

(5
6,
7<

3U
RM
HF
W

8
1
,9

(5
6,
7<

3U
RM
HF
W

2
UD
O

/L
EU
DU
\

/L
EU
DU
\

&R
OOH

JH

2UDO
/LEUDU\

+
LVW
RU
\

/LEUDU\

+
LVW
RU
\

&ROOHJH

+
LVW
RU
\

&ROOHJH

+
LVW
RU
\

&HQW

(;3(5,0(17

3U
RM
HF
W(;3(5,0(17

3U
RM
HF
W

/L
EU
DU
\

(;3(5,0(17

/L
EU
DU
\

3U
RM
HF
W

+
LVW
RU
\

5H
TX

HV
WV

+
LVW
RU
\ 5H

TX
HV
WV

+
LVW
RU
\ 0

LQ
LWH
[

8
QL
YH
UV
LW\

8
QL
YH
UV
LW\ &R

OOH
JH

8
QL
YH
UV
LW\ &R

OOH
JH

&R
OOH

JH
8
QL
YH
UV
LW\ &R

OOH
JH

([
SH
ULP

HQ
W

2
UD
O

/L
EU
DU
\

&R
OOH
JH

&H
QW

&H
QW

0
LQ
LWH
[

8
QL
YH
UV
LW\

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

3U
RM
HF
W

+
LVW
RU
\

5H
TX

HV
WV

0LQLWH[3U
RM
HF
W

0LQLWH[3U
RM
HF
W

8QLYHUVLW\3U
RM
HF
W

8QLYHUVLW\3U
RM
HF
W

([SHULPHQW3U
RM
HF
W

([SHULPHQW3U
RM
HF
W

0
LQ
LWH
[ 2

UD
O

/L
EU
DU
\

8
QL
YH
UV
LW\

([SHULPHQW8
QL
YH
UV
LW\

([SHULPHQW

&R
OOH

JH

([
SH
ULP

HQ
W

5H
TX

HV
WV

5H
TX

HV
WV

0
LQ
LWH
[

0
LQ
LWH
[

2
UD
O

/L
EU
DU
\

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

&R
OOH

JH

([
SH
ULP

HQ
W

&H
QW

3U
RM
HF
W

8
QL
YH
UV
LW\

3U
RM
HF
W

8
QL
YH
UV
LW\

+
LVW
RU
\

5H
TX

HV
WV

2
UD
O

/L
EU
DU
\

&R
OOH

JH

&H
QW

0
LQ
LWH
[

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

0
LQ
LWH

[
8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

3U
RM
HF
W

+
LVW
RU
\

5H
TX
HV
WV

0LQLWH[
8QLYHUVLW\

([SHULPHQW

3URMHFW
+LVWRU\

0
LQ
LWH

[
8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

/L
EU
DU
\

&H
QW

0
LQ
LWH
[

0
LQ
LWH
[

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

([
SH
ULP

HQ
W

3U
RM
HF
W

35
2
-(

&7

2
UD
O

3U
RM
HF
W 2
UD
O

2
UD
O

+
LVW
RU
\ 2
UD
O

2
UD
O

5H
TX

HV
WV 2
UD
O

2
UD
O

/L
EU
DU
\

&R
OOH

JH

&H
QW

y 5HDGLQHVV�IRU�LPSOHPHQWDWLRQ�RI�*UDGH�5�LQ�������
([SDQVLRQ�RI�WKH�SURYLQFLDO�WDVN�WHDP�RQ�(&'�

y 5HYLHZ�RI�6$6$�WR�LQWURGXFH�*UDGH�5�DV�WKH��VW�
JUDGH�RI�FRPSXOVRU\�VFKRROLQJ�

y (TXDOLVDWLRQ�RI�WKH�IXQGLQJ�PRGHO�IRU�QRQ�SHUVRQQHO�
DQG�QRQ�FDSLWDO�H[SHQGLWXUH�

y $PHQGPHQW�RI�(($�WR�LQFRUSRUDWH�WKH�FRQGLWLRQV�RI�
VHUYLFH�RI�SUDFWLWLRQHUV�

y 3URYLVLRQ�RI�DOWHUQDWLYH�LQIUDVWUXFWXUH�WR�IDVW�WUDFN�
*UDGH�5�UROO�RXW�

y 5HVRXUFHV�WR�EH�VRXUFHG�IRU�WKH�FRQWLQXHG�XS�VNLOOLQJ�
RI�*UDGH�5�SUDFWLWLRQHUV�

y /LEUDULHV�,QIRUPDWLRQ�6HUYLFHV��/,6��PXVW�EH�LQFOXGHG�LQ�
WKH�VFKRRO�UHDGLQHVV�SURJUDPPH�

y (QVXUH�GHYHORSPHQW�RI�OLEUDULHV��WKURXJK�SURYLVLRQ�RI�
VWDUW�XS�SDFNV�

y &RQYHUVLRQ�RI�H[LVWLQJ�FODVVURRPV�LQWR�OLEUDULHV�DQG�
GHYHORSPHQW�RI�GLIIHUHQW�PRGHOV�RI�OLEUDULHV�H�J��UHDGLQJ�
FRUQHUV�

y 2SWLPDO�XWLOLVDWLRQ�RI�WKH�PRELOH�OLEUDULHV���E\�DOORFDWLQJ�
WKHP�WR�WKH�GLVWULFWV�

y )RUPDOLVH�FROODERUDWLRQ�ZLWK�'HSDUWPHQW�RI��6SRUW��$UWV�
DQG�&XOWXUH�DQG�0XQLFLSDOLWLHV�IRU�DFFHVV�WR�OLEUDULHV�E\�
VFKRROV�

y 7UDLQ�36$�VWDII�DQG�DOO�RI¿FLDOV�RQ�,&7�RI�ZKR�KDYH�
OLPLWHG�,&7�VNLOOV�DW�7HDFKHU�'HYHORSPHQW�&HQWUH�LQVWHDG�
RI�XVLQJ�DQ�RXWVLGH�DJHQF\��7UDLQLQJ�RI�H[DPLQDWLRQ�
PRQLWRUV�RQ�*RRJOH�IRUP�

y 7HDFKHUV�WR�XQGHUJR�'LDJQRVWLF�$VVHVVPHQW�WR�LGHQWLI\�
VNLOOV�JDSV��FRQWHQW�DQG�PHWKRGRORJ\��±�DGGUHVV�WKH�
FRQFHUQ�RI�/DERXU�ZLWK�UHJDUG�WR�WKH�VHUYLFH�SURYLGHU��
3($56216��DW�(/5&�

y 6$&(�DFFUHGLWHG�WUDLQLQJ�RQ�0DUNLQJ�DQG��$VVHVVPHQW��
HVSHFLDOO\�+LJK�(QUROPHQW�VXEMHFWV�H�J��0DWKHPDWLFV��
/LIH�6FLHQFHV��*HRJUDSK\��(QJOLVK�)$/��3K\VLFDO�
6FLHQFH�DQG�0DWKHPDWLFDO�/LWHUDF\�

y Q�VHUYLFH�FDSDFLWDWLRQ�RI�WHDFKHUV�H�J��FRQWHQW��
PHWKRGRORJ\�DQG�FODVVURRP�PDQDJHPHQW��

y %HQFK�PDUN�ZLWK�ZHOO�HVWDEOLVKHG�LQVWLWXWHV��37',�DQG�
'7'&V��

y 'HYHORS�ZHOO�SODQQHG�3/&�DGYRFDF\�VWUDWHJ\�

y 7UDLQ�'LVWULFW�2I¿FLDOV�DQG�WHDFKHUV�DV�D�PDWWHU�RI�
XUJHQF\�

y 6WUHQJWKHQ�WKH�SURYLQFLDO�ORQJ�WHUP�VWUDWHJ\�RQ�WKH�
UHFUXLWPHQW�RI�PDWULFXODQWV�WR�WUDLQ�DV�WHDFKHUV�IRU�)XQ]D�
/XVKDND�%XUVDU\�6FKHPH�

y 'HSOR\�6WUDWHJ\��5XUDO�,QFHQWLYHV��IRU�WKH�UHWHQWLRQ�RI�
HGXFDWRUV�LQ�WKH�GHHS�UXUDO�DUHDV�

y $GGUHVV�PDWWHU�RI�8QGHU�DQG�8QTXDOL¿HG�WHDFKHUV�DV�D�
PDWWHU�RI�XUJHQF\�EH�DGGUHVVHG�

5H
TX

HV
WV3U

RM
HF
W

+
LVW
RU
\

/L
EU
DU
\

&R
OOH

JH
&H

QW

5H
TX

HV
WV

5H
TX

HV
WV

3U
RM
HF
W

+
LVW
RU
\

2
UD
O

/L
EU
DU
\

&R
OOH

JH

&H
QW

5H
TX

HV
WV

0
LQ
LWH

[
8
QL
YH
UV
LW\

([
SH
ULP

HQ
W0

LQ
LWH

[
8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

0
LQ
LWH
[

8
QL
YH
UV
LW\

+
LVW
RU
\8

QL
YH
UV
LW\

+
LVW
RU
\([

SH
ULP

HQ
W

2
UD
O

/L
EU
DU
\

&R
OOH
JH

&H
QW

0
LQ
LWH
[

8
QL
YH
UV
LW\

+
LVW
RU
\

8
QL
YH
UV
LW\

+
LVW
RU
\

([
SH
ULP

HQ
W

3U
RM
HF
W

+
LVW
RU
\

5H
TX
HV
WV

0LQLWH[
8QLYHUVLW\

([SHULPHQW

35
2
-(

&7

8
1
,9

(5
6,
7<

3U
RM
HF
W

8
1
,9

(5
6,
7<

3U
RM
HF
W

2UDO
/LEUDU\

+
LVW
RU
\

/LEUDU\

+
LVW
RU
\

&ROOHJH

+
LVW
RU
\

&ROOHJH

+
LVW
RU
\

&HQW

(;3(5,0(17

3U
RM
HF
W(;3(5,0(17

3U
RM
HF
W

/L
EU
DU
\

(;3(5,0(17

/L
EU
DU
\

3U
RM
HF
W

+
LVW
RU
\

5H
TX

HV
WV

+
LVW
RU
\ 5H

TX
HV
WV

+
LVW
RU
\ 0

LQ
LWH
[

8
QL
YH
UV
LW\ &R

OOH
JH

8
QL
YH
UV
LW\ &R

OOH
JH

([
SH
ULP

HQ
W

2
UD
O

/L
EU
DU
\

&R
OOH
JH

&H
QW

0
LQ
LWH
[

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

3U
RM
HF
W

+
LVW
RU
\

5H
TX

HV
WV

0LQLWH[3U
RM
HF
W

0LQLWH[3U
RM
HF
W

8QLYHUVLW\3U
RM
HF
W

8QLYHUVLW\3U
RM
HF
W

([SHULPHQW3U
RM
HF
W

([SHULPHQW3U
RM
HF
W

+
,6
72

5<
2
5<

2
5

�



3U
RM
HF
W

+
LVW
RU
\

/L
EU
DU
\

8
QL
YH
UV
LW\

8
QL
YH
UV
LW\

&R
OOH

JH
&R

OOH
JH

&H
QW

&H
QW

5H
TX

HV
WV

3U
RM
HF
W

+
LVW
RU
\

5H
TX

HV
WV

0
LQ
LWH

[
8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

0
LQ
LWH
[

8
QL
YH
UV
LW\

+
LVW
RU
\8

QL
YH
UV
LW\

+
LVW
RU
\([

SH
ULP

HQ
W

2
UD
O

/L
EU
DU
\

&R
OOH
JH

&H
QW

0
LQ
LWH
[

8
QL
YH
UV
LW\

+
LVW
RU
\

8
QL
YH
UV
LW\

+
LVW
RU
\

([
SH
ULP

HQ
W

3U
RM
HF
W

+
LVW
RU
\

5H
TX
HV
WV

0LQLWH[
8QLYHUVLW\

([SHULPHQW

35
2
-(

&7

8
1
,9

(5
6,
7<

3U
RM
HF
W

8
1
,9

(5
6,
7<

3U
RM
HF
W

/L
EU
DU
\

/L
EU
DU
\

2UDO
/LEUDU\

+
LVW
RU
\

/LEUDU\

+
LVW
RU
\

&ROOHJH

+
LVW
RU
\

&ROOHJH

+
LVW
RU
\

&HQW

(;3(5,0(17

3U
RM
HF
W(;3(5,0(17

3U
RM
HF
W

/L
EU
DU
\

(;3(5,0(17

/L
EU
DU
\

3U
RM
HF
W

+
LVW
RU
\

5H
TX

HV
WV

+
LVW
RU
\ 5H

TX
HV
WV

+
LVW
RU
\ 0

LQ
LWH
[

8
QL
YH
UV
LW\

8
QL
YH
UV
LW\ &R

OOH
JH

8
QL
YH
UV
LW\ &R

OOH
JH

&R
OOH

JH
8
QL
YH
UV
LW\ &R

OOH
JH

([
SH
ULP

HQ
W

2
UD
O

/L
EU
DU
\

&R
OOH
JH

&H
QW

&H
QW

0
LQ
LWH
[

8
QL
YH
UV
LW\

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

3U
RM
HF
W

+
LVW
RU
\

5H
TX

HV
WV

0LQLWH[3U
RM
HF
W

0LQLWH[3U
RM
HF
W

8QLYHUVLW\3U
RM
HF
W

8QLYHUVLW\3U
RM
HF
W

([SHULPHQW3U
RM
HF
W

([SHULPHQW3U
RM
HF
W

3U
RM
HF
W

+
LVW
RU
\

/L
EU
DU
\

&R
OOH

JH
&H

QW

5H
TX

HV
WV

5H
TX

HV
WV

3U
RM
HF
W

+
LVW
RU
\

0
LQ
LWH
[

0
LQ
LWH
[

([
SH
ULP

HQ
W

5H
TX

HV
WV

0
LQ
LWH

[
8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

/L
EU
DU
\

0
LQ
LWH
[

0
LQ
LWH
[

([
SH
ULP

HQ
W

3U
RM
HF
W

0
LQ
LWH
[

8
QL
YH
UV
LW\

+
LVW
RU
\8

QL
YH
UV
LW\

+
LVW
RU
\([

SH
ULP

HQ
W

2
UD
O

/L
EU
DU
\

&R
OOH
JH

&H
QW

0
LQ
LWH
[

8
QL
YH
UV
LW\

+
LVW
RU
\

8
QL
YH
UV
LW\

+
LVW
RU
\

([
SH
ULP

HQ
W

3U
RM
HF
W

+
LVW
RU
\

5H
TX
HV
WV

0LQLWH[
8QLYHUVLW\

([SHULPHQW

35
2
-(

&7

8
1
,9

(5
6,
7<

3U
RM
HF
W

8
1
,9

(5
6,
7<

3U
RM
HF
W

2UDO
/LEUDU\

+
LVW
RU
\

/LEUDU\

+
LVW
RU
\

&ROOHJH

+
LVW
RU
\

&ROOHJH

+
LVW
RU
\

&HQW

(;3(5,0(17

3U
RM
HF
W(;3(5,0(17

3U
RM
HF
W

/L
EU
DU
\

(;3(5,0(17

/L
EU
DU
\

3U
RM
HF
W

+
LVW
RU
\

5H
TX

HV
WV

+
LVW
RU
\ 5H

TX
HV
WV

+
LVW
RU
\ 0

LQ
LWH
[

8
QL
YH
UV
LW\ &R

OOH
JH

8
QL
YH
UV
LW\ &R

OOH
JH

([
SH
ULP

HQ
W

2
UD
O

/L
EU
DU
\

&R
OOH
JH

&H
QW

0
LQ
LWH
[

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

3U
RM
HF
W

+
LVW
RU
\

5H
TX

HV
WV

0LQLWH[3U
RM
HF
W

0LQLWH[3U
RM
HF
W

8QLYHUVLW\3U
RM
HF
W

8QLYHUVLW\3U
RM
HF
W

([SHULPHQW3U
RM
HF
W

([SHULPHQW3U
RM
HF
W

+
,6
72

5<
2
5<

2
5

y +H\�0DWK��VKRXOG�EH�GLVFRQWLQXHG�DQG�(GXNLWH�WR�EH
� H[SDQGHG�WR�LQFOXGH�0DWKHPDWLFV�DQG�
� 3K\VLFDO�6FLHQFH�

y ,QWURGXFWLRQ�RI�0DWKHPDWLFV�DVVLVWDQWV�LQ�WKH�ORZHU�
JUDGHV��*UDGHV�������

y 3URYLVLRQ�RI�ZRUNVKRS�HTXLSPHQW��0DWKV�DQG�6FLHQFH
� NLWV�DQG�PDQLSXODWLYHV�WKURXJK�WKH�067�*UDQW�WR���
� VFKRROV�SHU�DQQXP�

y 6WURQJ�$GYRFDF\�SURJUDPPH�WR�LQWHUDFW�ZLWK�6FKRROV
� WR�HQFRXUDJH�OHDUQHUV�WR�FRQVLGHU�0DWKHPDWLFV�DV�D
� VXEMHFW�

y ,QWURGXFH�GHGLFDWHG�LQWHUYHQWLRQ�SURJUDPPHV�IRU
� 0DWKHPDWLFV�DQG�3K\VLFDO�6FLHQFH�DQG�WKH�UHYLVLRQ�RI
� WKH�FXUUHQW�067�VWUDWHJ\�WR�VWUHQJWKHQ�0DWKHPDWLFV
� LQ�WKH�ORZHU�JUDGHV�

y 7UDLQLQJ�RI�067�7HDFKHUV�RQ�FRQWHQW�DQG
� PHWKRGRORJ\�

y ,PSOHPHQW�PRUH�VWULQJHQW�FRQWUROV�WR�PRQLWRU
� SHUIRUPDQFH�DQG�LPSOHPHQWDWLRQ�RI�(GXNLWH�

y 2Q�OLQH�WRRO�IRU�SODQQLQJ�DQG�UHSRUWLQJ�E\�WKH�RI¿FLDOV�LQ�
VWDWH�RI�GHYHORSPHQW��DVVLVW�LQ�WUDFNLQJ�GLVWULFW�VXSSRUW�
WR�VFKRROV���$VVHVV�WKH�LPSDFW�RI�VXSSRUW�JLYHQ�WR�
VFKRRO�

y 6FKRRO�VXSSRUW�PXVW�EH�DV�SHU�SURWRFRO�
,PSOHPHQW�WKH�SUHVFULEHG�VFKRRO�VXSSRUW�JXLGHOLQHV�

y 2SHUDWLRQDOLVH�GLVWULFW�VXSSRUW�WHDPV��WHDP�DSSURDFK�

y 7KH�ERWWRP�XS�DSSURDFK�LV�UHFRPPHQGHG�LQ�WKH�
SODQQLQJ�SURFHVV

y $PHQG�DQG�6WDQGDUGLVH�H[LVWLQJ�MRE�GHVFULSWLRQV�RI�DOO��
RI¿FLDOV�WKDW�PRQLWRU�DQG�VXSSRUW�VFKRROV�DV�SHU�$*¶V�
¿QGLQJ

y 'DWD�PDQDJHPHQW�DQG�UHSRUWLQJ�WUDLQLQJ

y 2I¿FLDOV�WR�EH�WUDLQHG�RQ�GDWD�XVH�DQG�DQDO\VLV�WR�DVVLVW�
LQ�GDWD�GULYHQ�SODQQLQJ +

LVW
RU
\

0
LQ
LWH
[ 2

UD
O

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

&H
QW

5H
TX

HV
WV

0
LQ
LWH

[

2
UD
O

/L
EU
DU
\

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

&R
OOH

JH

([
SH
ULP

HQ
W

&H
QW

3U
RM
HF
W

8
QL
YH
UV
LW\

3U
RM
HF
W

8
QL
YH
UV
LW\

+
LVW
RU
\

5H
TX

HV
WV

2
UD
O

/L
EU
DU
\

&R
OOH
JH

&H
QW

0
LQ
LWH
[

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

0
LQ
LWH

[
8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

3U
RM
HF
W

+
LVW
RU
\

5H
TX
HV
WV

0LQLWH[
8QLYHUVLW\

([SHULPHQW

3URMHFW
+LVWRU\

0
LQ
LWH

[
8
QL
YH
UV
LW\

([
SH
ULP

HQ
W0

LQ
LWH

[
8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

2
UD
O

/L
EU
DU
\

&R
OOH
JH

&H
QW

0
LQ
LWH
[

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

([
SH
ULP

HQ
W

3U
RM
HF
W

+
LVW
RU
\

5H
TX
HV
WV

0LQLWH[
8QLYHUVLW\

([SHULPHQW

35
2
-(

&7

2
UD
O

3U
RM
HF
W 2
UD
O

2
UD
O

+
LVW
RU
\ 2
UD
O

2
UD
O

5H
TX

HV
WV 2
UD
O

2
UD
O

/L
EU
DU
\

&R
OOH

JH

+
LVW
RU
\

0
LQ
LWH
[ 2

UD
O

8
QL
YH
UV
LW\

([SHULPHQW8
QL
YH
UV
LW\

([SHULPHQW

([
SH
ULP

HQ
W

&H
QW

5H
TX

HV
WV

0
LQ
LWH
[

2
UD
O

/L
EU
DU
\

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

&R
OOH

JH

&H
QW

3U
RM
HF
W

8
QL
YH
UV
LW\

3U
RM
HF
W

8
QL
YH
UV
LW\

+
LVW
RU
\

5H
TX

HV
WV

2
UD
O

/L
EU
DU
\

&R
OOH

JH

&H
QW

0
LQ
LWH
[

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

0
LQ
LWH

[
8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

3U
RM
HF
W

+
LVW
RU
\

5H
TX
HV
WV

0LQLWH[
8QLYHUVLW\

([SHULPHQW

3URMHFW
+LVWRU\

0
LQ
LWH

[
8
QL
YH
UV
LW\

([
SH
ULP

HQ
W0

LQ
LWH

[
8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

&H
QW

0
LQ
LWH
[

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

35
2
-(

&7

2
UD
O

3U
RM
HF
W 2
UD
O

2
UD
O

+
LVW
RU
\ 2
UD
O

2
UD
O

5H
TX

HV
WV 2
UD
O

2
UD
O

/L
EU
DU
\

&R
OOH

JH

&H
QW

35
2
-(

&7

y

35
2
-(

&7

,PSOHPHQW�PRUH�VWULQJHQW�FRQWUROV�WR�PRQLWRU+
LVW
RU
\

,PSOHPHQW�PRUH�VWULQJHQW�FRQWUROV�WR�PRQLWRU+
LVW
RU
\

&H
QW

,PSOHPHQW�PRUH�VWULQJHQW�FRQWUROV�WR�PRQLWRU &H
QW

/L
EU
DU
\,PSOHPHQW�PRUH�VWULQJHQW�FRQWUROV�WR�PRQLWRU

/L
EU
DU
\

&R
OOH

JH

,PSOHPHQW�PRUH�VWULQJHQW�FRQWUROV�WR�PRQLWRU

&R
OOH

JH

([
SH
ULP

HQ
W,PSOHPHQW�PRUH�VWULQJHQW�FRQWUROV�WR�PRQLWRU

([
SH
ULP

HQ
W0

LQ
LWH

[

,PSOHPHQW�PRUH�VWULQJHQW�FRQWUROV�WR�PRQLWRU0
LQ
LWH

[
8
QL
YH
UV
LW\

,PSOHPHQW�PRUH�VWULQJHQW�FRQWUROV�WR�PRQLWRU8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

,PSOHPHQW�PRUH�VWULQJHQW�FRQWUROV�WR�PRQLWRU([
SH
ULP

HQ
W

SHUIRUPDQFH�DQG�LPSOHPHQWDWLRQ�RI�(GXNLWH� &H
QW

SHUIRUPDQFH�DQG�LPSOHPHQWDWLRQ�RI�(GXNLWH� &H
QW

/L
EU
DU
\SHUIRUPDQFH�DQG�LPSOHPHQWDWLRQ�RI�(GXNLWH�

/L
EU
DU
\

&R
OOH

JHSHUIRUPDQFH�DQG�LPSOHPHQWDWLRQ�RI�(GXNLWH�

&R
OOH

JH

&H
QW

SHUIRUPDQFH�DQG�LPSOHPHQWDWLRQ�RI�(GXNLWH�

&H
QW

8
QL
YH
UV
LW\SHUIRUPDQFH�DQG�LPSOHPHQWDWLRQ�RI�(GXNLWH�

8
QL
YH
UV
LW\

([
SH
ULP

HQ
W

SHUIRUPDQFH�DQG�LPSOHPHQWDWLRQ�RI�(GXNLWH�

([
SH
ULP

HQ
W

�



The MEC for Education, Ms Martha Bartlett recently undertook a week long 
visit to Spring Schools Camps across the Province as part of the final push 
in preparation of the 2017 National Senior Certificate examinations. 

She was accompanied by  actor,  Kagiso “Mangi”  Modupe, from Scandal and 
Felix Malapane, an activist and motivational speaker, to motivate, encourage and 
raise support for the Class of 2017. 

“Allow yourself to be inspired by life. There’s a lesson to be learnt from every 
person, plant, animal, good and evil. From every situation, we have a choice, in 
what lesson we want to learn and what path we want to follow”,  Kagiso Modupe

TV star 
motivates 
class of 
2017



Recipe for success!!
To the Class of 2017, it is time to put into PRACTICE what you have learnt throughout the 
year for a better future. 

It is time to remain focused and create SUFFICIENT opportunities to engage with your study 
material. 

PARENTS already know that this is a critical period for you and will ensure you an enabling 
environment  for you to concentrate on your exams.

You MUST, as a part of your final preparation,  ensure that studying occupies the most part of 
your daily activities.

REMEMBER, that your results will be a reflection of our work as a Department to 
ensure that every learner succeeds.

MESSAGE FROM THE MEC
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- Develop a study time-table and stick to 
$ 0/$01$.1$)*9.103#+$;.11#*M
N$ F#I0#8$3/,+6$;./#*0.5$+.056M
- Make the examination time-table 
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- Use of previous examinations 
 question papers is beneficial;
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MEC for Education 
MARTHA Bartlett PAYS 
VISITS TO SPRING CAMPS

Northern Cape MEC for Education,  
Martha Bartlett visited more than 10 
Spring  Camps around the Province 

during the September  school holidays.

MEC was accompanied by television actor 
and motivational speaker, Kagisho ‘Mangi’ 
Modupe who trades his acting skills at Etv 
Soapie, Scandal and student activist Felix 
Malapane who,  both motivated the learners. 

The whole purpose of the Provincial drive 
was to encourage Grade 12 learners who sat 
for their final examinations. MEC Bartlett said 
the class of 2017 should make the Province 
proud by registering the most improved NSC 
results compared to the past years. In all the 

camps she visited,  learners committed to 
have a 100 % pass rate.

Actor Modupe related his real life challenges 
to the learners before he entered the acting 
industry. He encouraged them not to give up 
and to follow their dreams. 

There were no school holidays for Grade 12 leaners around the province as they took part in the Spring 
Schools Camps. The whole idea of the camps is to prepare the learners for the upcoming final exams.

“The class of 2017 should 
make the province proud 
with the most improved NSC 
results”
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“When I passed  Grade 12, my parents couldn’t afford tertiary fees, but because 

I knew what I wanted in life I made plans to raise funds and today I’m a qualified 

Physiotherapist who graduated at the then Rand Afrikaans University. Do not let 

your current situation determine your future; there is lot of opportunities out there, 

this includes bursaries for learners who cannot afford to pay for themselves ”, 

Modupe said.

TV star Kagisho “Mangi” Modupe and student activist Felix Malapane used their real life experiences to 
encourage learners who took part in the Spring Schools Camps throughout the province.

When motivating the learners, Malapane said learners must have the desire to be in 

the leadership positions in the future. “The future of this country  is in your hands, all 

you need to  do is to select your choices wisely, great leaders like former president 

Nelson Mandela, Oliver Tambo and Steve Biko, all of them were committed as leaders 

they selected their choices wisely. When I see you I see future leaders who will lead the 

country in different areas ”, Malapane said.

13



TV star Kagisho “Mangi” Modupe and student activist Felix Malapane used their real life experiences to 
encourage learners who took part in the Spring Schools Camps throughout the province.

#Final 
Push 
Spring 
schools 
2017

JOHN TAOLO 
GAETSEWE

Against all odds: Despite the fact that John 
Taolo Gaetsewe District is predominantly 
rural, learners  promised MEC Bartlett that 
they can’t let their current situation deter-
mine their future. They promised a 100% 
pass rate.

ZF MgcawU

PIXLEY KA
SEME

I’ts all systems go: ZF Mgcawu Grade 12 
learners participated in the Spring Camps 
as their final push ahead  of the NSC final 
exams.

Optimistic: Grade 12 learners at PIxley Ka 
Seme District who took part in the recent 
Spring School Camps remain optimistic 
that they will make the province proud with 
much impressive results.

FRANCES
BAARD

Fired up: Frances Baard District learners are 
ready to reclaim their good old days as one 
of on top performing district in the Province  
in the upcoming final exams.

NAMAkwa
Thumbs up: Namakwa District has been one of 
the best performing districts in recent years. This 
year is no exception as the learners promised to  
continue and produce outstanding perfomance 
during the NSC exams.

3
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